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ear NJC Community,

consulting staff of 34 members and more than 4500 hours of work. We are proud to announce a growth in both

client satisfaction and revenues, which reflects NJC’s high standards of quality.

In order to continue to deliver top-quality consulting services, NJC worked with Deloitte, Mastercard Advisors,

Kearney, BCG, and Bain & Company to develop our members across different topics – from research to Project

Management.

NJC always aims to further impact its community and members. As such, we have finished our first NJC Scholarship

program which counted with 10 talented students who had the opportunity to network, learn and discover more

about the consulting industry as well as other topics such as Mindfulness with Professor Catarina Holstein.

Furthermore, they also had the opportunity to have Breakfast with Nova SBE’s Dean – Professor Daniel Traça.

Thank you to all partners that embarked on this journey of creating an impact on selecting 1st-year bachelor

students.

Furthermore, NJC completed its first decade on May 9th. To celebrate, the 10 generations of members and alumni

got together to celebrate and reminisce on memories, friendships, and accomplishments. Thank you to everyone

that joined!

Through this magazine, we bring you several relevant articles written by our members, Leah George and Nathanael

Hudspith on career advice and Melissa Prado, an Associate Professor of Finance at Nova SBE on Cryptocurrency.

We hope to create discussion surrounding these current topics.

I would like to finish this message by showing the deepest gratitude to our Associates, Clients, Alumni, and Partners

for their outstanding dedication, commitment, and collaboration, which has ensured that NJC has continued its

growth.

We hope you find the insights in this magazine useful and learn from it as much as we did.

All the best,

Mariana Nunes
President

Message from the President
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We are thrilled to share with you another edition of NJC’s Semester In Review,
our semestral magazine, where we update you on our semester and bring you
relevant content related to both the consulting industry and others written by
our members, and Nova SBE faculty.

The semester of Spring 2022 was an exciting one! We developed 5 external
projects for a range of clients, from large international companies to NGOs.
We worked alongside Nova SBE’s Social Leapfrog program and 10 social
hybrid organizations to perform a diagnosis. These projects counted with a
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Our Spring 2022 Team

Board of Directors

Mariana Nunes; Afonso Monteiro; João Maria Monteiro;                                                                         

João Sousa; Mafalda Franco Afonso; David Brites; Bernardo Simões.

Principals

Duarte Martins; Laura Alpizar; Tomás Graça; Vignesh Nair.

Project Leaders

Bernardo Henriques; Isabel Burguete; Leonor Oliveira; Mariana Andrade; Miguel Azinheira; Nathanael Hudspith; 

Pedro Queirós; Pedro Rodrigues; Teresa Casal Ribeiro.

Consultants

Alvaro Parres; Carolina Spencer; Duarte Clemente; Duarte Rodrigues; Francisco Malheiro; Francisco Santos; Henrique 

Oliveira; Inês Figueiredo; Iolanda Castanheira; James Sadler; Jan-Frederik Backhaus; Joana Alvarinho; José David 

Soares; Leah George; Manuel Neto; Marco Wall; Margarida Paneiro; Maria Leonor Puga; Maximilian Zimmer; Nuno 

Silva, Tomás Almeida.

Operations, IT & Social Media Managers

Beatriz Garrido; Tony Barbou; Rita Matias.

6 Countries 4 Programs6 Languages44 Members
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The Semester in Figures

+ 15.36%- 0.44% + 6.92%

Projects

Social Media

Events

Followers increase per platform Total Post Reach per Platform 

7.7K

38.2K

86.3K

34 Members in Consulting Staff

5 External Projects 

Over 4500 hours of consulting

Strategic Assessment

Internationalization

Market Research

Process Mapping & 
Optimization

Type of Project

7 Team-building Events

4 JE Network Events

7 Learning Sessions

Initiatives

Alumni Newsletter

NJC’s Spring 2022 Semester in Review

10th Anniversary Gala
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NJC Sustainability

Initiatives

Social Leapfrog Program 

NJC’s Spring 2022 Semester in Review

The NJC Scholarship is aimed at providing
accreditation to 10 first-year students that early in
their Bachelor’s program are able to demonstrate
excellent academic and extracurricular
performance, as well as professionalambition.
Students not only benefited from financial aid (33%
reduction of tuition fee) during their first year but
also from valuable learning experiences with NJC
partners, networking opportunities and a
personalised career guidance throughout their
journeyat Nova SBE.

NJC Scholarship

NJC, in collaboration with Nova SU and JUNITEC,
organized case competitions to provide students
with different experiences in the consultingworld.
These competitions are great opportunities to have
exposure to the world’s leading consulting firms
and to interact with otherstudentclubs and JEs.

In order to combat waste, Nova Tech Club
launched an interactive long-term project,
“Battle4Cause”.
It is a student challenge competition to create
social impact, where each student has the
opportunity to develop innovative tech solutions to
a social topic.
Participations get support from associations related
to the topic and from professional mentors, in
orderto fine-tune theirsolutions.
NJC contributed a monetary amount to support
this great and impactful initiative.

It is one of Nova SBE’s program with the mission of
co-creating social progress and organizational
performance, aligning action with academic
knowledge.
In the context of the Social Leapfrog Program, a
capacitation program for hybrid social
organizations with the potential to grow, NJC
conducted a diagnostic analysis of the
organizations and elaborated recommendations
for the next steps. Aiming mainly to better
associations in the context of the social sector, the
5 teams of project leaders and consultants made
an in-depth internaland external

Case Challenges with 
Nova SU and JUNITEC

Monetary Donation to the 
Nova Tech Club

analysis, providingkey insights
for the next stages of the Social
Leapfrog.
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by Melissa Prado,

Associate Professor of 

Finance at Nova SBE

s an academic, I take on every opportunity to

learn and so I decided to write an article for

the Nova Junior Consulting Magazine to learn

more about something that has been puzzling

me for more than a year, quite possibly 2 or 3 - pandemic

has made me lose sense of time. In any case, the

conundrum is cryptocurrency.

Now this means a disclaimer is in order, this is the first

time I take a closer look at this asset class and therefore

am by no means an expert. Normally I take years to write

a research paper on a topic… so be aware. This is more

an opinion piece of a digital illiterate with finance

knowledge.

In short, I DON’T GET IT! I know this makes me unpopular

at social gatherings where I have to explain why I am not

investing in Bitcoin or any other worse alien sounding

digital asset class.

Are you really a finance professor? I hear them think.

I completely understand block chain and think the

technology is indeed a great way to record and even

democratize many processes but when it comes to

cryptocurrency it appears to me as an option on anarchy.

An asset that pays off when the world comes to an end. In

which case, the last thing I will be thinking of is my digital

wallet, but maybe that is just me?

The so proclaimed benefits of cryptocurrencies are no

government intervention and transparency (at huge

energy costs). This sounds nice on paper but, for a

currency, no government intervention means we

undermine monetary policy (if it ever were to become a

big enough and legitimate currency) and go back to

something akin to the gold standard. The good old days….

The Cryptocurrency Conundrum: an 
academic’s take
“We love the stories of the self-made crypto millionaires but realize that
people love to advertise their gains, their losses, they keep to themselves”

A

NJC’s Spring 2022 Semester in Review
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There is a reason we have (central) banks, they serve a

purpose, they engage in maturity and liquidity

transformation of many assets, provide credit to firms and

individuals and allow us to store our money in what is as

riskless as can be, thanks to governmental deposit

guarantees. So why circumvent financial institutions and

governments?

With Bitcoin there is no single administrator, the ledger is

maintained by a network of equally privileged miners. Yes,

theoretically anyone can be a miner but in reality who are

they? So we are going from regulated financial institutions

to miners, sounds like progress? Does bring us back to the

gold mines?...

Okay, okay, but so many people have become rich with

bitcoin, right? It has indeed gone up a lot, and come down

a lot, and gone up a lot, and down again…

Guess what, it is volatile and risky. We love the stories of

the self-made crypto millionaires but realize that people

love to advertise their gains, their losses, they keep to

themselves. In addition, as many finance students know

(or so I hope), these gains might not be a gain on a risk-

adjusted basis.

Luckily, there are companies offering stable coins, like

terra, a type of cryptocurrency that is pegged to the

dollar. The reassurance in the name is brilliant.

Companies offering stable coins hold liquidity in the form

of treasury bonds, cash to ensure the conversion. This

liquidity transformation is exactly what banks do and as

we all know banks are susceptible to runs. For traditional

banks, regulated with a safety net in the form of

regulated capital buffers and government guarantees,

this risk is minimal, but for stable coin exchangers… not

so much. This makes stable coins anything but stable.

So, what can explain the strong interest to talk about

and invest in these digital assets?

Behavioral biases? This is not the first bubble people

invest in, from tulips to crypto not much changes. The

fear of missing out is a powerful force in the market for

betting against the bigger fool.

The only digital asset I would touch would be central

bank issued ones, but maybe that is the reason I am not

rich.
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n the times we live in, managing perceptions of an individual’s identity has become

an almost essential facet of living, burgeoned by a society that allows the creation

of various personas (especially since the inception of the Internet and social media

platforms). A necessary step involves understanding ourselves, our strengths, and

ency.our weaknesses and learning to communicate this knowledge with the outside world.

Recently, as part of this “identity quest”, I have begun to see myself as “the introverted

consultant”. I’m sure those who read the title must have been puzzled by its

oxymoronic nature. Surely, introversion and consultancy do not go hand in hand?! After

all, consultancy being client-facing at its core will naturally be more suitable for

extroverts, right? Worry not, my fellow introverts! These questions have been part of

my thought process since I started considering shifting from an engineer towards the

role of consultant. I believe what I have learned so far could be insightful for many.

Before diving into what I’ve learned, I think it would be good to show some evidence of my introversion so that none

of you have any doubt on the matter. I know MBTI may not be the most scientific or reliable method to gauge

personalities, but, for now, it must suffice. The Myers-Briggs test characterizes me as an INFP - or mediator - with 85%

introversion. While I was ecstatic to be put in the same category as J.R.R. Tolkien, 85% seemed a bit too high of a

number. But, as introverted as I am, I still have a strong desire to work as a consultant, which may stem from the

enjoyment of picking apart a problem and discovering its solution. While engineering holds similarities in this regard

(which is why I chose that as my undergraduate major), being an engineer limited my access to diverse industries,

which for me was essential. After all, a jack of all trades may be a master of none but oftentimes better than a master

of one.

So, I’ve got my motivation down, and all that is left is to overcome this anchor called introversion that seems to be

weighing me down, or is it? Too often, introversion is spoken of with a negative connotation and seen as undesirable,

but this is not true. A recent study, assessing the performance of more than 900 CEOs, found that people with

introverted personalities exceeded the expectations of their investors more than extroverts. Other studies have

shown that introverts make better leaders. There is more to this than what meets the eye, so let us take some time to

understand what introversion is and how we can leverage its benefits to be effective not only in a consultant role but

also in any job.

The Introverted Consultant
“A necessary step involves understanding ourselves, our strengths, and our 
weaknesses and learning to communicate this knowledge with the outside 
world.”

by Leah George, 

Consultant at Nova 

Junior Consulting

I
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At its core, the difference between introverts and extroverts depends on their response to stimuli. Extroverts seek out

social interactions and are energized by them, whereas introverts may not actively seek social situations but still enjoy

such experiences, requiring occasional breaks to recharge. Rather than the usual small talk or surface-level conversation,

requiring a certain level of expertise to execute (which I still strive for), introverts yearn for hour-long conversations, my

favourite topics being philosophy, music, and anime! And while we - as introverts - are eager to talk about our favourite

movie soundtracks, we are more likely to be willing to listen to the person we are talking to.

Being an empathic listener goes a long way in consulting, and it is imperative that the client feels heard and understood.

This is important even during meetings because, while active participation may be widely perceived as good, the

occasional thought-provoking insight is more appreciated in my experience. Jotting down ideas in a notebook during the

meeting can help succinctly formulate your thoughts and ultimately communicate them with added confidence.

Introverts also find it often easier to foster deeper relationships. Since consultants work in teams and are required to

interact with clients in a meaningful manner, this characteristic is particularly significant. Even with all these upsides,

there is one word that probably brings shudders to all introverts - networking! Nonetheless, as with any challenge,

continuous small steps taken in the right direction can help overcome this. By constantly challenging ourselves and

developing a tenacious mind so as to not falter at every social situation, we can be better equipped to face the many

curveballs that life throws at us, in both professional and personal matters.

.

NJC’s Spring 2022 Semester in Review

This provides a nice segue into my last point, which is

adaptation! The past few years have provided a greater

emphasis on my mind about how we live in a VUCA world (a

fun term to use to describe the feeling “It’s crazy out

here!”). McKinsey predicts that we will experience more

technological progress in the coming decade than what we

did in the preceding century put together. There is a major

shift in the balance of economic, political, and financial

power between advanced countries and emerging markets.

Work environments have changed to adapt to the

pandemic and some of these changes are here to stay. The

old cliché that the only permanent thing in life is change is

proving itself over and over again. Therefore, adapting is a

necessary part of growing as a person which involves

moving out of our comfort zone. Research findings showed

that willingness and effort to adapt were crucial traits in

successful introverts, and by the time they’d reached the C-

suite level, they had become ambiverts (the best of both

worlds!).

All this shows that introverts can thrive in jobs famously held by extroverts. A little courage and a better
understanding of your strengths can guide you to rise to the top in any field.
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hat are your plans for this summer? For me, the internship search proved

unsuccessful. Instead, I’ve decided to try out life as a Career Advice Guru

(YouTube channel pending).

by Nathanael  Hudspith, 

Project Leader at Nova 

Junior Consulting

Career Advice Jargon Busting
Three Concepts to Leave Behind in a Changing Working World

Jargon #1: “The Dream Job”

Let’s face it - the new season of Peaky Blinders just came

out and you’ve already watched every episode. Today you

spent two hours scrolling through Instagram and LinkedIn.

Perhaps you spent another few hours staring at your

laptop, thinking you were working.

W
With some reflection, here I offer three corrections to what I consider to be Career Advice

Jargon, that breed misconceptions about how we should perceive and act in relation to the

professional world. With distinct changes to the way we work already becoming apparent -

for example with the emergence of AI and moves towards home working - it is time to do

away with unhelpful career advice jargon.

You might believe that you have a unique set of skills that set you apart from the rest. Yet the reality is that talent is far

rarer than people typically believe. Chances are, you just aren’t quite as special as your mum told you.

Being the imperfect, not particularly special humans that we are, how can we expect that there is a job out there that is

ideal for each one of us, and us ideal for it? Not only is this mathematically implausible, but also an ill-advised way to look

at your career.

Let’s say, first, that you are one of the majority who fail to reach their supposed ‘dream job’. You may be left with feelings

of resentment at the company who, in their ignorance, overlooked the perfect candidate. You failed to meet the mark and

are left questioning your self-worth. This is only furthered by seeing the success of others on LinkedIn.

For those that do reach their dream job, the peak of the mountain may soon lose its appeal. The belief that you have

“made it” can quickly give way to wondering why you don’t feel happy and again looking for ways to reach a new dream.

Think of the child actor, reaching their dreams too soon.

This idea of a dream job is a utopian notion that doesn’t account for the pragmatic reality of the world we inhabit and the

desires of humans, within their careers. It says, “reach this point and then you will finally be happy”. Psychologists have

referred to this as the Hedonic Treadmill Theory - you keep pushing but do not actually get any closer to happiness. This is

not at all helped by social media.

Rather happiness is not a place to be reached but a state of mind to take with you on your journey. Rather than focusing

on a particular job, salary or position, fulfilment can more often be found in opportunities to find purpose in ongoing

challenge, progression and novelty.

That’s not to say that you shouldn’t have ambitions and dreams. Rather that a touch of modesty is needed here - work on

yourself step by step. Focus on what you value.

Maybe you’re good at excel, at convincing people or at reading a room. Ask those around you and see how you can get

even better at them. Or work on other skills you value. Go from there and see where you end up.

Jargon #2: “The Work-Life Balance”

What is the opposite to life? According to the idea of a work-life balance it is work. I would say the real opposite is death.

12



This depressing view of work - that thing you are forced to do rather than living your life - is shockingly common. It sits at the opposite

extreme to the “Dream Job”, seeing work as something to be reduced to the minimum necessary in order to free up ones life for what

supposedlyreallymatters.

But the reality is, according to Mihaly Csikszentmihalyi, that people are generally happier, feeling more purpose and self-worth, when

they are at work than in their spare time. This is known as the Paradox of Work: people generally view work negatively whilst

simultaneouslythey aremost happywhentheyareputtowork.

As humans, we just aren’t very good at using our spare time (remember Peaky Blinders, Instagram etc). Having clear rules to follow,

taskstofulfilandresponsibilitiesprovideasense ofpurposethatwe crave. Although,simultaneously,we fail torealise it.

In this search for purpose, flow is the key. This psychological state is defined by the sensation of time passing by without you realising it.

Firstdiscovered insports, flowactivitiesputyou intoastateoffocus. It is thetimewhenyouareworkingatapointneartoyour limits,but

notoverwhelmed. It isa large partofwhathumanswant fromtheir lives, intheircareers andelsewhere.

This psychological state might be very familiar to you. Yet with all the distractions around us, it is becoming more and more difficult to

encounter it. Music, your phone and other people can quickly pull you away from this state. This is part of the reason why students turn

totheperformance enhancingdrugsofcaffeineandAdderall (I’m twocoffees downtothispoint).

Finding flow in your work is far more important than ensuringyour work doesn’t interfere too much with the rest of your life. Instead of

aiming for a “work-life balance”, it is better to see work as an integrated part of your life - and when doing so, search for flow to know

whatengages you.Whoknows,youcouldeven enjoyyourwork.

Jargon #3: “Networking”

Like the “work-life balance”, the idea of networking views work as a place for alien rather than human life. Instead of simply talking to

people- likeanormalhuman- interactions intheworksetting nowneedtheirown specialclassification.

But what was ever wrong with meeting people, chatting and getting to know them? Networking implores us to create a false version of

ourselves - to put up abarrier and to market our personal brand. It’s anumbers game, hoping to find a shortcut into your dreamjob (not

again…)andbuildingupapersonalcompetitive advantage.

NJC’s Spring 2022 Semester in Review

Sure, the old advice that “it’s not what you know but who you know”

is definitely still valid. But wouldn’t you be more likely to hire

someone who made a real connection?

Yet, forming a real connection takes more than just a rapid pitch.

Forget networking and focus on building the human connections that

are far more important. This doesn’t need to be overcomplicated

with jargon like networking.

Ironically, this has become the general wisdom in the similarly misleading concept of “presenting”. Books such as Naked

Presenting now teach that the best way to present is to just be a human and have a normal, honest conversation. The

same holds true for networking.

Of course, this doesn’t mean that you should be the same in the workplace as you are with, say, your family.

Nonetheless, whether it is networking, presenting or anything else, remaining a human being in the workplace is not

something to be avoided. We could use a bit more humanity.

The Future of Careers

Work is, to a varying extent, changing. The traditional norms of working at set hours and in the office are under reform.

With this our perceptions of what a career entails, what should be prioritised and how we should act should, similarly be

reconsidered.

To do so will require innovation and study by businesses, researchers and individuals alike. Whilst this will be a challenge,

I look forward to the future of work optimistically.
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