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ear NJC Community, we are happy to share with you another edition

of NJC’s “Semester in Review”, our semi-annual magazine, where

we update you on our semester and bring you relevant content,

related to both the consulting industry and others.

The Fall Semester of 2021 has been an exciting one, with several initiatives.

We developed 9 external projects for a range of clients, from large

international companies to NGOs. These projects counted with a consulting

staff of 33 members and more than 4000 hours of work. We are proud to

announce a growth in both client satisfaction and revenues, which reflects

NJC’s high standards of quality.

In order to continue to deliver top-quality consulting services, NJC worked with Deloitte, Mastercard Advisors and

Professor Catherine da Silveira to develop our members across different topics. It also created a new partnership

with Roland Berger, providing 5 internships to NJC members, to empower them to showcase their capabilities.

Inside the Junior Entrepreneurs network, NJC reinforced its presence, being represented in all national events. It was

also audited by Junior Enterprises Portugal and had its quality assured with a champion stamp.

NJC strives to leave a positive impact in its community, from projects to initiatives. This semester, we launched the

NJC Scholarship, dedicated to first year Bachelor students. This will not only offer a reduction in tuition fees, but also

Learning Sessions with NJC partners, Networking Opportunities, and a personalised Career Guidance throughout the

students’ journey at Nova. Moreover, due to our mission of bridging the gap between Nova SBE’s academic

community and the consulting industry, NJC organised the “Consulting Days”, a three-day event, that brought

together more than 15 companies, 20 professionals and 300 students.

NJC truly believe it has a role to play in Nova SBE’s community. Though this magazine, we bring you several relevant

articles written by our members and invited guests. We hope to create discussion surrounding these current topics.

We begin with an article from Professor Luís Veiga Martins, Associate Dean for Community Engagement & Sustainable

Impact at Nova SBE, reflecting on the increase of awareness of environmental challenges throughout the 21st century.

This is followed by a reflection of Professor Eduardo Costa, Economist and Researcher in Health Economics at Nova

SBE, on the future of global trade and the complexity of supply chains. Isabel Almeida e Brito, Program Coordinator at

Inclusive Community Forum, introduces the Nova SBE’s initiative dedicated to the lives of people with disabilities and

their vision of the journey to inclusion. We end the newsletter with an article from Carolina Spencer, an NJC member,

regarding her journey and decision-making process.

We hope you find this magazine useful and learn from it as much as we did.

A special thank you to our Associates, Clients, Alumni and Partners for their outstanding trust and dedication.

All the best,

.

Matilde Tinoco dos Santos
President

Message from the President
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Our Fall 2021 Team

Board of Directors
Matilde Tinoco; Miguel Conduto; Marta Araújo;                                                                                                              

Mariana Nunes; Carolina Lopes Pereira; Diogo Mourão; Mariana Caetano.

Principals
Carolina Cascarejo; Mafalda Afonso; Yash Sharma.

Project Leaders
André Fradinho; David Brites; Duarte Begonha; João Monteiro; João Sousa; 

Manuel Garção; Tomás Coimbra.

Consultants
Afonso Sampaio; Bernardo Henriques; Carolina Spencer; Diogo Antunes;

Duarte Clemente; Francisco Silva; Inês Figueiredo; Iolanda Castanheira; James Sadler; Jan-Frederik Backhaus;

Karolina Niziolek; Laura Castellon; Leonor Oliveira; Manuel Neto; Mariana Andrade;

Maximilian Bursche; Miguel Azinheira; Miguel Gomes; Nathanael Hudspith; Neaz Shaqib; Pedro Queirós;

Sophia Erdmann; Vignesh Nair.

Operations & Social Media Managers
Beatriz Garrido; Matilde Marques.

7 Countries 4 Programs7 Languages42 Members
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The Semester in Figures

+ 2.56%- 0.17% + 3.59%

Projects

Social Media

Events

Followers increase per platform

LinkedIn

Instagram

Facebook

Total Post Reach per Pla5orm 

14.2K

67.1K

79.9K

33 Members in Consulting Staff

9 External Projects 

Over 4000 hours of consulting

2

5

1
1

Market Research

Internationalization

Strategic Plan

Company Diagnosis

Type of Project

7 Team-building Events

4 JE Network Events

6 Learning Sessions

Initiatives

NJC Consulting Days
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NJC Scholarship
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by Luís Veiga Martins,

Associate Dean for 

Community 

Engagement & 

Sustainable Impact at 

Nova SBE

or those who follow the sustainable

development agenda, it is impressive how

society has recently increasingly perceived and

assumed a sense of urgency regarding the

environmental challenges.

Every day, through social networks, the press, television,

and radio, we are confronted with topics such as, among

others: water stress (at the end of December, the

drought-affected around 94% of the na9onal territory);

an increase in average temperature (since 1931 that

there was not such a hot December, reaching 16

degrees); the produc9on of municipal waste con9nues

on an upward curve, although less accentuated in part

due to the pandemic (in 2020 an increase of only about

0.1%); and how climate change con9nues to harm

biodiversity. Therefore, there is no reason why we should

not be more aware of the challenges our planet and life

are facing as we know it.

This increased awareness of what is happening is naturally

present in civil society, namely in those who have recently

entered the job market. In a study carried out by CEMS,

the Alliance of 34 Universities from several countries, in

which Nova SBE is part as the only Portuguese

representative, environmental challenges are placed as

the main challenges of our century, recognizing

technological and digital advances in the second position.

The survey, carried out every three years, was launched at

the end of October this year, one month before COP26

was held in Glasgow. The 4,206 alumni from 75 countries

of CEMS Alliance schools were asked the following

question: what are the main challenges facing 21st-

century leaders? Environmental challenges are now at the

top of the table with an expressive 43% after being in

second place in 2018 with 20 percentage points less. The

technology moved from the first position to the second

with 27%.

Environmental Challenges on the Top 
of the 21st Century Agenda
"At Nova SBE, we train tomorrow's sustainable development
leaders”

F
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What did the Nova SBE alumni representa9ves of our

country answer? The inversion of posi9ons between

environmental and technological challenges also occurred

among responses of na9onal professionals. Indeed, 48%

of respondents consider environmental issues the

prominent problem leaders will face in the 21st century,

followed by technological challenges with 29% of

responses. The third most cited, with 9%, were changes in

economic and poli9cal power centers worldwide, followed

by poli9cal instability.

Earlier this year, the World Economic Forum also

published The Global Risks Report 2022 following a

survey of 1000 experts and leaders worldwide.

Coincidentally, the first four risks iden9fied for the next 5

to 10 years are environmental: failure in climate ac9on,

extreme weather, loss of biodiversity, and scarcity of

natural resources. In other words, what alumni and

future leaders consider to be the biggest challenges of

the coming decades is confirmed by current world

leaders and experts, which ensures not only awareness

of environmental issues but also a sense of urgency for

ac9on.

From the beginning, Nova SBE has been very clear about

its role of actively participating in positively transforming

the world, accompanying and anticipating the challenges

it poses to us. This is very clear in our mission: "To be a

community dedicated to developing talent and

knowledge with an impact on the world." At Nova SBE,

we train tomorrow's sustainable development leaders.

They will positively impact society both personally and in

their professional careers. The future leaders of the 21st

century will undoubtedly contribute to the necessary

action plan to face the environmental challenges we are

confronted with today and identified in the two studies

carried out.
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eveloped economies have grown substantially over the last century. In fact,

economic growth is closely linked with globalization, with trade of goods and

services fuelling the development of both advanced and developing

economies. The exponential increase in trade flows was driven by the overall
reduction in trade costs – with lower tariffs, lower transportation costs and digitalization.

These changes in trade flows, particularly since the 1980’s, led to the creation of new

global supply chains. New players have entered the global economy, with the

participation of emerging markets. A major milestone was achieved in the beginning of

the new century when China joined the World Trade Organisation. According to The

Economist, the Chinese share of world exports of many parts and capital goods grew

from under 10% to over 30%.

The quest for efficiency led western firms to spread their production around the globe, according to production costs

and resource availability. Offshoring and outsourcing of goods and services increased quickly, as emerging economies

established their competitive advantages. Countries no longer specialized in the production of a particular good –

instead they focused on the production of a particular activity or of an intermediate input. The complexity of modern

supply chains increased substantially, implying the coordination between multiple suppliers in different geographies.

For instance, Airbus, the European aircraft manufacturing firm, requires approximately 8,000 direct and 18,000

indirect suppliers from more than 100 countries to its production chain.

Is this the end of trade as we know it?
"The complexity of modern supply chains increased substantially, implying 
the coordination between multiple suppliers in different geographies.”

by Eduardo Costa, 

Economist and 

Researcher in Health 

Economics at Nova SBE

D

Nevertheless, prior to the COVID-19 pandemic, protectionism policies have been rising worldwide. Tension between

China and the USA led to the beginning of trade wars between both countries (average US import tariffs from China

increased from 12% to 21% in 2019). Simultaneously, the European Union was dealing with Brexit.

The cost advantage of having disperse value chains is, to some extent minimized, by the associated risks. These

include trade wars, environmental regulations (think for instance in the EU Carbon Border Adjustment Mechanism),

among others. The COVID-19 took these risks to a whole different level. As in many other dimensions in our life, the

pandemic brought a sudden, immediate, and brutal disruption to trade flows. Such disruption had severe short-run

effects and will still influence our medium run outlook. However, its effects are likely to persist in the long run.
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Starting in march 2020, there was an abrupt disruption in supply chains. With factories shutting down due to

lockdowns, supply chains for electronics, the automotive industry, among others, were broken. Moreover, the

COVID-19 crisis gave countries the opportunity to further enhance their protectionist policies.

Following the end of day-to-day restrictions to citizens, the uneven accumulation of savings during lockdowns,

coupled with revenge consumption effects, led to a spike in demand which was not met by production. Its effects

are still felt today. There is a substantial demand for raw materials and intermediate inputs which are delaying

production worldwide. For instance, the massive semiconductor supply bottleneck is still imposing significant

restrictions to the automotive industry. The demand and supply mismatch is also leading to (temporary?)

inflationary pressures, which impose a burden on the economic growth outlook over the medium run.

.
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Over the next few years, further changes will be felt in
global value chains and overall trade flows. Globalization
2.0 may force firms to rethink their supply chains to
minimize the disruption risk. Producers will need to
balance such risk with the productivity gains from
offshoring. Digitalization will also accelerate this change
in trade flows, with a stronger forecasted growth in trade
of services relative to goods trade.

This creates an enormous challenge to some developing
countries who rely on offshoring and outsourcing to their
development. These countries will have to build more
resilient infrastructure to sustain their competitive
advantages, and secure production. The Chinese “Belt
and Road Initiative” or the “Make in India” initiative may
be crucial to this goal.

Overall, the COVID-19 crisis can lead to a slow down on
trends towards more globalization: countries will need to
secure some level of production of essential products
domestically. Additionally, supply chains will have to be
both more robust and resilient. This implies establishing
back up plans and promote further integration between
countries.

Are we living one of those pivotal global moments we read about in history books? Is this the end of trade as we
know it? To some extent it seems that the pandemic has accelerated some of the trends we were already
observing. At this point, it seems that the post-COVID world will be less open – as ci9zens rely on their governments
for protec9on and firms try to reduce the risk of opera9ng in a global economy. S9ll, we will need 9me to see the
overall effect.
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How did ICF start?
Created in September 2017, the Inclusive Community Forum (ICF) is a Nova SBE initiative

dedicated to the lives of people with disabilities to promote a more inclusive community. ICF

started its activity by developing the employability of people with disabilities.

Thus, after an initial diagnosis and understanding where it was necessary to act, ICF,

together with the community – people with disabilities, their families, social organizations,

and companies –, developed a set of solutions to improve the employability of people with

disabilities: Peer2Peer, Inclusive Recruitment, and Journey to Inclusion.
by Isabel Almeida e 

Brito, Program 

Coordinator at Inclusive 

Community Forum

Journey to Inclusion
The Journey specially designed to the companies that aim
to be more inclusive of people with disabilities.

What is the Journey to Inclusion?
As the solutions gained traction and were implemented by the community, ICF understood

that the companies needed more guidance since they s9ll needed help to design and implement inclusive recruitment

processes. This way, ICF brought together several responses in a single journey, consis9ng of five steps – the Journey to

Inclusion. This Journey is the path proposed by ICF for the companies that want to be more inclusive of people with

disabili9es and are therefore willing to sign the "Commitment to Inclusion". Depending on the reality and needs of each

company, the Journey to Inclusion can be covered in its en9rety or by sec9ons. The five steps are:

1. Commitment to Inclusion
By signing this Commitment, companies declare their

interest in promoting the employability of people with

disabilities, recognizing the economic and social value of

this reality for the company they represent, their

employees, and the community. Also, companies benefit

from ICF's support in operationalizing the first steps for

hiring people with disabilities.

2. Awareness-raising sessions
These sessions aim at helping companies to demystify the

most frequent myths, understanding the potential

advantages that exist for companies in hiring people with

disabilities, and discovering the different paths they can take to adopt an inclusive recruitment. These sessions can be

targeted at leaders or human resource teams.

3. Consulting Labs
These are consulting projects conducted by a team of master’s degree students from Nova SBE, under the guidance of

Professor Constança Casquinho. Their mission is to address a concrete challenge that a business client proposes.

4. Executive Training
Design with ICF, Nova SBE Executive Education & Business Transformation's short-term Diversity and Inclusion program is

a service provided by Nova SBE to companies. It was created to meet the need that some companies felt in perfecting

their academic training on this subject, thus contributing to achieving their objectives of promoting greater diversity and

inclusion.



5. InclusiveFuture
It is an initiative that aims to raise community awareness about the employability of people with disabilities through testimonial videos.

Inthese videos,people withdisabilities talkabout their work, their responsibilities, andthe specific taskstheyperform,elaborating onthe

impactthatthis jobendsuphavingontheir lives.

Through this Journey, ICF aims to help companies employ people with disabilities and improve their inclusive recruitment processes. As

a result, companies will be more prepared to have a truly inclusive recruitment process and possibly have a new view and experience

aboutthebenefitsofrecruitingpeoplewithdisabilities.

How can companies start this Journey?
Any company that wants to start this Journey just needs to get in contact with ICF showing interest on signing the Commitment to

Inclusion.

UntilDecember2021,44companiessignedtheCommitmenttoInclusion,startingthisJourneywith ICF.

Tofindmore informationathttps://icf.novasbe.ptorsendanemail to icf@novasbe.pt .

NJC’s Fall 2021 Semester in Review
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o here I am, a bachelor student in

economics, but I think you would find

interesting the path that got me here. Let’s

start at the beginning. And yes, I know you

must be thinking: “here we go, the defining childhood

experience....” But I promise that it ́s nothing in that

realm and the contextualiza9on will be useful. I have

always been a very dedicated student. I liked every

subject I had because I love to learn and probably that

was what unified it all. I joined different projects and

ac9vi9es at school, from the circus club, to wri9ng

compe99ons and I even helped in the construc9on of a

self-sustaining ver9cal garden! I wasn’t really that good

in any of those endeavours, but I have improved my

wri9ng skills, let’s hope this ar9cle doesn’t prove me

wrong. My mo9va9on was knowledge, always seeking

new experiences, to see which one I would really fall in

love with. I truly liked school because of it, and I didn't

have to look too far ahead.

But in Portuguese secondary schools, we are asked to

choose an area of studies: natural sciences,

socioeconomic sciences, languages and humani9es, or

arts. Suddenly the purpose of studying had shi}ed. I

couldn't have a bit of everything. A choice had to be

made, one that is somewhat defining. It wasn’t only

about concentra9ng more in one area of knowledge.

Somehow we need to invest in a single area not only for

the next three years, but also to follow that path in

university.

Not knowing what I wanted for my future career,

naturally I chose the subjects that I liked and a path that

wasn’t so “restric9ng”: natural sciences. The restric9on

that I’m talking about is in brackets because it isn’t an

unsurpassable barrier, but if you follow the common

path, it might be limi9ng. In Portugal the exams that are

mandatory and specific for each area, and those are

needed for the applica9on process. I’m very grateful to

have been able to go to a good secondary school that

really invests in pushing its students to perform the best

that they can at these evalua9ons, and very quickly

school became mostly about that.

From engineering to economics
"A semester passed. I wasn’t having too much trouble with the subjects, 
but something was missing.”

S

NJC’s Fall 2021 Semester in Review

by Carolina Spencer,

Consultant at Nova 

Junior Consulting
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In parallel I started my quest to find my voca9on. I did

internships at laboratories, I went to conferences and

when the 9me to fill the applica9on for university came,

there was one thing that I was sure about. I knew what I

didn’t want to pursue. And I can tell you that when I

make up my mind, it becomes really hard to change it.

Going through the list of op9ons eventually led me to

Engineering in Micro and Nanotechnology. By exclusion,

that was the path I chose. It made sense, since it is an

area that will be growing a lot in the next years and at

Nova School of Science and Technology the research and

development centre of these new technologies is among

one of the best in Europe.

I enrolled in an exam that would let me apply to more

areas and started studying. By that time I stopped

going to classes to focus myself on this big change, (as)

(let me remind you that) the previous four years I had

been completely invested in natural sciences and that

now I would be leaving that for social sciences. This

time was defining for me. I spent it studying and

reading about new subjects so that I could understand

what could be the best path for me. I went back to how

it all started (maybe too poetic?).

That’s when I found economics. It was always there but

I just hadn’t given it any attention. Forgive my previous

ignorance but I thought it was only “money talk”. What

do I mean by that? I really don’t know. I associated a

whole area of knowledge with a too tangible concept.

So I decided to give it a chance by diving once

again/deeply in to knowledge. The books I read gave

me the bigger picture, and one that really captivated

me and ultimately lead me to choose this path. For

example I read Economics for the Common Good by

Jean Tirole, one of the winners of the Nobel Prize in

Economics in 2014. In this book the author wanted to

reach everyone, so he explained on a very simple

language various topics of economics. It showed me

that economists look at society, how people organize

given their motivations and what the implications of

those interactions might be.

I could say that I finally found my true passion and that

from now on I’m sure what I’ll be doing in the future.

Sounds wonderful, but it’s not the case. I’m still

discovering this area with every class that I attend, with

the projects that I involve myself with and the new

topics that I read from time to time.

So, we are almost there! Now that you know the

thought process that got me here, let me tell you what

I think is worth while keeping in mind (brace yourself,

it’s going to get a bit philosophical). It’s all about

curiosity, learning and evolving knowledge. I’m not

saying that our life should be a quest to become

omniscient beings, but searching or opening our minds

to new subjects can be enlightening. Probably you

won’t change the whole course of your life, but your

perception might shift, something new might spark

your interest and that might lead you to change your

habits. Change can have a positive impact on you. As it

happened to me.

A semester passed. I wasn’t having too much trouble

with the subjects, but something was missing. Don’t

get me wrong, I did like what I was learning (let’s

forget about organic chemistry, trust me when I say

you’re happier if you don’t know about it’s existence).

The thing is, the purpose was missing. Why was I

studying something that would lead me to area in

which I didn’t want to work at? Somewhere along the

line I lost the drive to seek more knowledge. I was

specializing in one subject that wasn’t fulfilling me,

without acknowledging that there were other

possibilities.

I started looking at other options. Going through the

same list of bachelor degrees, I was saying no to the

options all over again, because I was only considering

the ones that required the exams that I had already

done. When I realized that if I really wanted to change

my situation I would have to look at all the options,

things started moving really quickly.
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