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ear NJC Community, I am pleased to bring you another edition of NJC's

“Semester in Review”, our semi-annual magazine in which we will

share how our semester was and bring you relevant content, related

to both our industry and others, by our members and invited guests.

The Fall Semester of 2020 has certainly been a challenging one and, just like any

other firm, NJC has been adapting to the implications of this pandemic in order to

continue our work. We have successfully transformed our entire operations,

shifting to an online environment that best fits the needs and demands of our

associates and clients. This way, we developed 7 external projects for clients such as

NGOs, government institutions, and big firms; these projects involved 44 consulting

staff in more than 4180 hours of consulting delivered during over 10 weeks. We are proud to announce that, yet

again, our client satisfaction rate is at very high levels and we continue to grow as a company, having achieved this

semester the highest level of revenues ever.

On the topic of adaptation, we begin with an article from Professor and Nova SBE’s Dean Daniel Traça, explaining how

Nova SBE has managed to successfully transform itself and continue operating while guaranteeing the safety of

everyone. At NJC, this adaptation occurred mainly through the development of digital tools with the help and

expertise of our partners, and has allowed us to continue tackling the needs of our clients. Duarte Silveira, Head of the

Digital Experience Lab at Nova SBE tells us about digital transformation and its relevance on society. However, we

recognize that the uncertainty of the recent times carries a heavy toll and added stress. With the increased

importance of maintaining a healthy and balanced life, Professor Constança Casquinho explains in her article how

Mindfulness can be applied in high achieving organizations and how the practice of this technique can help to relax

and, simultaneously, to improve performance.

As we strive to improve our knowledge, this semester NJC counted with Deloitte, Mastercard and BCG to challenge

and develop our members across different topics. Moreover, in this magazine, Professor Fernando Anjos explores

SPACs and how they are becoming increasingly relevant in Finance.

NJC has been audited by Junior Enterprises Portugal and had its quality assured with a champion stamp. We have also

taken a more active role in developing the networking and bringing this entrepreneurial drive to more students across

the country and Europe. Our efforts continue to focus on the personal and professional development of our members

and to foster an innovative environment where they can think in out-of-the-box solutions. João Sousa and Bernardo

Henriques, two of our most recent members, share in this magazine how their travelling experiences in, respectively,

Vietnam and Portugal have shaped how they think and approach their work.

Overall, this has been an especially successful semester at Nova Junior Consulting, despite all the challenges we faced.

NJC has managed to continue growing internally and externally and to uphold the high standards which characterize

it. The constant dedication of our Associates, Clients, Alumni and Partners is what allows us to maintain the

outstanding quality of our work, hence to them I address our most sincere gratitude.

We hope you find the insights on this magazine useful and that you learn from it as much as we did.

All the best,

Ricardo Nogueira

President

Message from the President

D
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t Nova SBE, we believe change is

unstoppable. Yet, no one thought the world

would bring such disruptive change in such a

short time. As a school, we felt the need to

adapt – now more than ever – to the surprising

challenges that emerged.

Suddenly, we had to change our learning method, our

student support services, our Executive Education

formats and even our communication. We stood our

ground and continued to adapt, while remaining always

true to who we have always been. Our culture of caring

led to a concerted effort to help students cope with the

current scenario and ensure a journey at Nova SBE as

smooth as possible.

Thanks to the collaboration and efforts of many, we put

forth a blended learning format with faculty moving

their classes to online overnight, as the exam season

dawned on our community. There was amazing content,

effort, flexibility and humility from every course

instructor, teaching assistant, and grader. Students

were also instrumental through their adaptability and

their feedback.

We not only adjusted in-person classes and exams

online, but we also created iLearn – a website to

support online learning – and adapted student support

services to become available online. A well-being

platform with tips and resources, entitled THRIVE, was

also created to provide students keep mentally healthy

and reduce stress and the Life at Nova team remains

fundamental in making sure updated information is sent

regularly and in providing testing for COVID-19 just

before the holidays. Meanwhile, a dedicated team

worked hard to create a safe learning environment on

campus, including physical distancing, staff rotation,

internationally certified cleaning procedures and

restricted access to campus by outsiders.

Our Executive Education, always under the pressure to

constantly adapt and reinvent itself, outdid itself once

more and made available a range of online or blended

learning solutions focused on the challenges that

professionals and companies are facing. Their offer

ranged from free webinars to fully online training

programs. Also here, staff and faculty had to quickly

adjust to new work routines, news systems and new

ways of working.

Not everything went smoothly, but we succeeded

simply by trying as hard as we could, together, with

transparency and trust in our students. It did not take us

long to realize that learning, sharing, and growing

together is the best motivation to come back stronger.

Our community’s reaction to this pandemic has been a

source of pride. We adapted effectively with the

generosity of faculty and staff and the flexibility of our

students. Despite the challenges, we managed to use

every struggle and mishap as a proof that together we

can overcome them all.

We remain confident of our ability to continue to ensure

great learning and to protect our health and that of

those we love. We will set the standard, not just of what

we achieve, but also of how we achieve it. I am deeply

moved and grateful for the contribution and

commitment of every member of the Nova SBE

community.

And next year, more than ever, we will use hope, once

more, as our test and our ultimate driving force because

we know that the real mistake is to stop trying. And we

will celebrate. Heavily. The end of the pandemic and our

realization of our truly unique our community is.

by Daniel Traça,

Professor & Dean at Nova SBE

A

Coping with Covid-19 in an ever-changing 
educational environment
Understand Nova SBE’s efforts in dealing with the pandemic situation.
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he current pandemic context has accelerated the process of digital

transformation of organizations, making it a priority for executives to invest,

something that was already underway before 2020 but which for many was still

being managed as something that could be addressed incrementally in the long

run, or worse, that it was just a 'trend' with little impact and that it would not create major

disruption in the business model.

by Duarte Silveira, 

Head of the Digital 

Experience Lab at 

Nova SBE 

referred to as digital transformation), which allows to transform complexity into value, still has a large margin of

progression regarding the success of its execution by organizations.

According to the review of different academic literature shows that the success rate of digital transformation

processes is around 15%, i.e., of the 1.3 billion USD invested in 2019 in Digital Transformation programs, 900 billion

USD did not deliver the desired objectives and did not carry out the transformation business case.

This being said, the main conclusion that appears in the literature review is the almost exclusive focus of

organizations on technology and the little or even inexistent investment made on the human side of digital

transformation.

That is, and in a non-exhaustive way:

Regarding threats and weaknesses, these typically have to be turned into opportunities and strengths, and that is

when the market finds itself.

We are all beginning to address a transformation process in a more strategic way, which requires thinking about

people, organization, processes, business and technology as a whole.

A brief reflection on digital transformation
The importance of digital transformation on a highly disruptive society.

T
Additionally, we also see that digital transformation has left the sphere of exclusive

responsibility of the information technology support areas of organizations (typically who

was responsible for the topic) to become a process of strategic transformation approached

with much more responsibility by leaders from different business areas with a direct impact

on the P&L structure.

However, the process of using technology to extract value from data (a process commonly

8

• Difficulty of executives to create change narratives that motivate their employees to

change and adopt new ways of working;

• Inability to create organizational cultures less pyramidal and autocratic and more

holographic and servant, therefore more agile and resilient to the constant

adaptation to a VUCAH context;

• Lack of literacy and knowledge of employees, not only about technology but also on

how to understand the value that different technologies can add to the data

processing process in line with the organization's strategy;

• Lack of resources in the market that can simultaneously have business and

technology management skills;

• Difficulty in incorporating the start up culture in more traditional organizational

structures.
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This will impact all levels of an organization's life, and will subsequently impact all stakeholders linked or affected by

it, such as:

• Employees: will need to do upskill or reskill to be able to add value in the world of data management (includes

recent graduates entering the job market);

• Suppliers: will have to adapt and prepare to be increasingly integrated with their customers' platforms, physical

and digital, and be actors in an increasingly transparent chain;

• Customers: will have to be down at the centre of the transformation process, ultimately, the digital

transformation has to be done to serve the me-economy (consumption when, how, where and as often as you

want);

• Society: increasingly woke and demanding more information on how the organization generates value and works

with the information collected;

• Competition: not only traditional competition will have to adapt but the competition that appears in the form of

start-ups with absolutely disruptive business models, well-adapted hyper to serve customers based on data

analysis.

In short, we live absolutely incredible times where absolutely fantastic feats will be achieved and where the

dominant competence will be the resilience that we, people and organizations, will have, to navigate contexts with

increasingly frequent disruptive shocks where people are going to be the real engine of adaptation and

transformation.

NJC’s Fall 2020 Semester in Review
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he Church bell rang marking 1:00 p.m. as we

left the service. I followed my parents as best

as I could in the middle of the crowd of legs.

I jumped down the stairs into the open air where the

blazing summer sun was reflected on the white stone

pavement. I barely missed hitting a large lady sitting on

the stairs, wrapped in a black blanket holding her worn

dark hand out towards the well dressed church leavers.

I overheard voices from well above my head mumbling

“oh, for Christ’s sake when will they take them out of

here, we can’t get out properly without stepping on a

beggar”. I must have been seven years old and decided

that when I grew up I was going to end poverty. I

equated at the time poverty with suffering.

Fast forward fourteen years and as I am graduating

from Nova School of Business and Economics my

grandiose plans are to become one day Governor of the

Central Bank or Minister of Finance, so I could

implement my idealistic views of a most bizarre blend of

capitalism and communism. And then McKinsey came

to campus, interviewed me and offered me a job where

I could “advice CEOs and travel the world”. At 21 years

old. I said yes, letting go of my grandiose ideals of

changing the world and eliminating poverty.

I spent the following 14 years mostly working for profit

maximization of very profitable companies. In the

meantime I visited a Kibbutz in Israel where I thought I

would find heaven on earth. Instead I found an already

quite corrupt system and inhabitants dreaming of

“escaping” into the outer world. I also did my MBA at

INSEAD, where I was blessed to meet marvellous fellow

colleagues, equally disenchanted with their ability to

“improve the system” into a fairer distribution of

wealth. Moving into the Development Banking area I

thought that joining the European Bank for

Reconstruction and Development would enable me to

find a fulfilling purpose in my work. It didn’t.

Coming across Yoga and Mindfulness Meditation in

2000 was a most fortunate event, as it allowed me to

regain perspective on my mind’s wanderings. And

acquire a most liberating sense of mental freedom from

self inflected suffering. My perspective on the root

causes of suffering moved from material poverty to

mental poverty. Mindfulness can be defined as

deliberately paying attention to the present moment,

with a curious, objective and non-judgmental attitude.

This allows us to discover new things and avoids the trap

of bringing yesterday’s solutions to today’s problems.

As I have been practicing Mindfulness for over 20 years,

my enthusiasm with the impact of the practice has only

grown. My certification for Yoga and Meditation

teaching allowed me to start sharing these tools with

my splendid Nova School of Business and Economics

students.

Most recently I started researching the impact of

Mindfulness in Business Problem Solving (using the

Strategy Consulting problem solving methodology). I am

very enthusiastic about pursuing this field of research,

with the purpose of enabling executives and

corporations to increase their consciousness levels

when solving problems.

The engagement and feedback from my fabulous Nova

SBE Students and Corporate Executives is such a source

of inspiration. Frederico (all names and details altered),

22, a brilliant student, shared with me recently: “I write

you this message to take stock of my experience with

mindfulness. Since the session I did with you, I started

practicing actively and in the last 3 weeks I have done so

every day. My average time is 15 minutes (in the middle

of the study it is hard to find time for more) but no

doubt it has made a lot of difference. I have had fewer

health conditions (a reaction of mine to stress) and have

looked at work and study from a different perspective. A

perspective that allows me to enjoy more every

moment. I have to thank you for your willingness to do

that session for us. Thank you very much.”

by Constança Casquinho,

Assistant Professor at Nova SBE

T

Is Mindfulness Based Problem Solving the 
proverbial ambrosia?
Mindfulness can improve performance in high achieving organizations.

10



Now, bombarded by hyper-stimulation and a “wealth of

information”, the poverty of attention is possibly at its

peak, resulting in deep suffering and loss (of efficiency

and quality of life). My newfound purpose with

Mindfulness Based Business Problem Solving is to foster

a wealth of attention, resulting in greater personal and

organizational consciousness and peace.

NJC’s Fall 2020 Semester in Review

Anna 25, a marvellous student confided with me after

class: “Professor thank you so much for our mindfulness

practice at the beginning of Strategy Consulting class. I

always arrive to class feeling nervous from my previous

daily activities, as I come from a background other than

business and am finding some courses very nerve-

recking. Yet as soon as we take our mindful breaths

together I feel more at ease and confident and can

focus on your class with renewed enthusiasm”.

And Maria, 47, an executive with solid responsibilities in

the Finance sector, wrote after a Mindfulness course at

her corporation: “Hello Constança, with you I started my

path in meditation and learned that being with my self,

with my silence, allows me to be much better with

others and to manage priorities in a much more

assertive way. A big kiss, it was really nice to meet you

again.”

As a final note I quote the Nobel Prize–winning

economist Herbert Simon: “Information consumes the

attention of its recipients, hence a wealth of

information creates a poverty of attention”. Already in

1971 this was noted by Simon.

11
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his piece discusses a currently hot topic in finance: Special Purpose Acquisition

Companies, or SPACs for short. At the time they are created, SPACs are simply

“shell companies”, which through an Initial Public Offering (IPO) raise money in

primary financial markets and then trade as public stock.

The mission of a SPAC is loosely stated, and its typical objective is to find a target private

business for a merger deal. SPACs are thus an opportunity for public capital market

investors to access private deals and, from the perspective of a target firm, a way to quickly

and easily become publicly listed and have access to funds.by Fernando Anjos, 

Associate Professor 

at Nova SBE

players is that Arrival has a modular production process (micro-factories) that is oriented towards efficiency,

flexibility, and being environmentally sustainable. The news of the merger were met with much enthusiasm by equity

markets, with the SPAC stock going up by more than 30% on the announcement day.

SPACs are the kind of “shiny objects” that can obtain a lot of media attention and make investors super enthusiastic,

as in the CIIG/Arrival case describe above. However, both from an investor and corporate finance perspective one

should be careful and ask whether SPACs are a good fit. This piece focuses on the latter and we take the view of a

manager who is considering a SPAC as an alternative—for instance to an IPO—to raise needed funds.

The main hurdle in raising funds from outside investors is the existence of informational asymmetries. Company

insiders know much more about the prospects of a company and have an incentive to inflate the potential of their

business. Moreover, outside investors are aware of the problem of adverse selection. If they observe a company

raising funds at a certain price, it is always possible that the sellers of the claims are accepting the deal only because

the price is high relative to true value (unobservable to outsiders). Under certain conditions, this might lead to very

thin equity markets.

To SPAC or not to SPAC, that’s the question
Expand your knowledge about one of the financial instruments that is being 
discussed the most in Finance.

T
To give a recent example, consider the case of CIIG Merger Corporation (ticker CIIC). This

SPAC was created with the idea to pursue an investment opportunity within the Electric

Vehicle (EV) space. Roughly 1 month ago, CIIG found its target, the Arrival start-up backed

by BlackRock, which specializes in vans and buses. A key difference between Arrival and EV

SPACs are a potential way of getting around informational asymmetry

problems. First, these companies are typically managed by a team with

extensive knowledge in investment and management (similar to what

happens in venture capital and private equity). Second, SPACs typically target

relatively small businesses which have few or no alternatives to raise funds

besides outside equity. The fact that all such businesses are in the same

situation minimizes the problem of adverse selection.

Other advantages of sourcing a SPAC deal as way to obtain funds are: (i) the

target firm will obtain valuable managerial advice from the SPAC team; (ii) in

addition to getting access to funds, the target becomes effectively public in a

cheap way (IPOs are much more expensive), with all the advantages of being

a public firm; (iii) in a hot SPAC market the target firm might be obtaining funds at a relatively “cheap” price.

12
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Naturally SPACs also have their downsides and actually many

venture capital and private equity firms prefer to avoid a

SPAC exit for their ventures. SPACs belong to the category of

blank check companies, which in the past have been

associated with fraudulent practices and unsophisticated

investors (especially in the United States in the 1980’s). Also,

some research suggests that firms that choose the SPAC

route instead of an IPO have much worse operational

performance subsequently (at least in the US). Therefore, a

private business might have reputational concerns if it

chooses to merge with a SPAC.

NJC’s Fall 2020 Semester in Review

These concerns would be particularly warranted if the SPAC is close to its deadline, which occurs between 18 to 24

months from raising the funds from investors. Since these funds are returned to investors if no merger is completed,

there is a tendency for SPAC managers to chase bad deals near the deadline, just in order to use the available cash.

In short, SPACs are a potentially interesting way for companies to raise cash and have specific advantages and

disadvantages. Whether or not to pick this route depends on whether it is a good fit for a particular company at a

specific time.

13



NJC’s Fall 2020 Semester in Review

ot long ago, I came across this quote: “A smooth sea never made a skilled sailor”. Even

though I am not sure who is the author of such line, it deeply resonated within me. I

truly believe that one only reaches his true potential when one ventures outside his

comfort zone. With this in mind, the idea of spending my holidays at home or simply at

by João Sousa,

Consultant

at NJC

This was incredibly challenging, some days it was raining so much that it was barely possible to walk through the mud

and, on the others, it was so hot and humid that we were completely drained out of our strengths. This work might

have been too physically demanding for our strengths, and after two days of doing it we were exhausted, but we

were successful and delivered amazing progress, while having a lot of fun doing it. Besides that, on some occasions

we also spent our afternoon with the children of the village, playing football and doing other activities. Even though

the language barrier made it considerably difficult to establish meaningful relations with the locals, it was an

incredibly fulfilling experience.

All in all, this trip allowed me to explore a part of the world that was unknown to me, while making a positive impact

on the community along the way. However, this did not come without its challenges. It would be easy to look back

now that it is all done, and say it was all a bed of roses, but in fact it might have been one of the most challenging

experiences I have ever had in my life.

My time in Vietnam
Learn, through João’s experience, how you can challenge and push you out of 
your comfort zone at such an early age. 

N
the beach, never made full sense to me. Do not get me wrong, I would not turn down a few days

by the sea, but I would not think twice about sacrificing those to employ my time in certain

experiences. This is when my time in Vietnam comes in.

In the summer of 2019, I had the opportunity of embarking on a journey to Vietnam, where I

assisted on the development of a volunteering project. I travelled with a group of twenty other

teenagers and two adults, who were responsible for our safety and wellbeing. During our stay of

two weeks, the first week was spent in Hanoi, and in the other week we stayed in a rural area called Mai Chau. While

in there, we constructed a water main, together with locals, in order to provide them with a better access to water.

We helped them by carrying buckets of sand and gravel through the muddy hills that separated the village from the

construction site.

One of the main obstacles was dealing with anxiety. To this day, I am not

completely sure what triggered it, but the culture shock left me in a state of utter

apprehensiveness. A good part of my first few nights were spent awaken,

wondering whether I would survive this next two weeks in such a different place,

and so far away from home. To make things worse, I was not completely fond of

the group either, they were all younger and most of them already knew each

other, which made me feel like I did not fit in. This left me quite demotivated

from the start, counting the days to coming home, which is completely the wrong

mindset to have on such an experience. Now in retrospective, these were

problems solely created by myself, a product of my wondering and anxious

thoughts. All this arose because of a sense of insecurity and lack of self-trust.

Looking back on the trip, all these sensations provided me with incredible self-knowledge and self-awareness. They

showed me that I am prone to distrust myself and feel anxious at times, but at the same time that I am capable of

surpassing all that, because, despite the initial shock, this adventure ended up being truly unforgettable.

João and his group working

14
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On top of that, this trip taught me a lot about resilience and adaptation. It was normal that I was feeling all those

emotions at first. Even though I might like to believe that I am indestructible, the truth is that I am not. I was thirteen

thousand kilometres away from home, and emersed in a completely different culture. To feel all those emotions was

normal, I just needed to learn how to adapt to this new reality. However, to be able to adapt I believe it is necessary to

truly know yourself and have confidence on your own capabilities. To reach such stage, it is crucial to be resilient, to

never give up when facing adversities and, above all, to believe in yourself, because if you do not, no one else will. That

was something I was lacking, but being able to successfully surpass all this, enabled me to gain confidence in my abilities.

In the end, I found my place in the group, and this brings me to my last lesson: Leadership. I had never the ambition to

position myself as the leader of the group, but eventually our group leaders, the adults, delegated some responsibility

onto me in keeping the group in check and making sure everything went smoothly. To honour this role, I had to embrace

the responsibility it required and also be the voice of reason on certain situations of conflict. An excellent example was

the flight back home where some tensions arose between some members of our group and other passengers. As the

plane landed in Lisbon, I apologized on behalf of our group, arguing that we had set out on this trip to actively change the

world, because we knew we had the power to do so, and creating conflicts was completely the opposite of what we

ambitioned. Therefore, we should have been more mindful of how our actions impacted others and behaved

accordingly. For the first time in my life, I acted without thinking twice, I knew exactly what to do. This was the peak of

everything I had learned during the previous two weeks, losing all my fears and uncertainties, trusting in myself and

standing up for my beliefs.

In conclusion, this trip made me grow even more than what I could have ever imagined. Although Vietnam and I got off in

the wrong foot, I ended up having one of the most memorable experiences of my life. With this, I am not saying that you

have to go to the other side of the world to have a life changing experience. I began this text by saying that one only finds

its true potential when it ventures outside its comfort zone, and that is a belief I stand firm with. Challenge yourself to do

more than what you believe you can and, for sure, you will grow at many levels.

NJC’s Fall 2020 Semester in Review

Furthermore, I learned some lessons on interpersonal

interaction. As time went by, I forced myself to interact with a

group with which I was not very fond in the beginning, which

turned out to be filled with amazing people. I ended up having

incredibly meaningful conversations with some of them that

made an extremely positive impact on my quest to surpass all

my constraints. This taught me that, although it might demand

a lot of effort and openness to new ideas/situations,

sometimes people turn out to be so much more than what we

perceive at first, if given the chance.

15
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n the summer, I decided to go on an Intra-Rail

together with a group of 4 friends. For those

who do not know, an Intra-Rail is an incredible

traveling experience which allows people to

explore their own country in a relatively short time

span. The whole concept of this experience is to

leverage on public transportation, which is usually

cheap, to visit various places. Moreover, usually people

find accommodation in some strategic spots, such as

Pousadas da Juventude, as the stay is included in the

Intra-Rail package. These make the whole experience

even better, especially due to the great conviviality. It is

a great place to meet amazing and interesting people,

and the breakfast is included.

In my case, we decided to go to Braga, Guimarães and

Porto on a three-day Intra-Rail Xcape. Our first stop was

Braga, where we got to visit amazing places like

Santuário Bom Jesus do Monte and Santuário de Nossa

Senhora do Sameiro, and especially the historical

centre, as well as to taste the well-known Tíbias de

Braga, which are a must if you are into pastries. Then, in

Guimarães, the cable car provides a beautiful sight of

the city. Moreover, in Palácio dos Duques and its

surrounding garden, we found a very peaceful place to

enjoy. Finally, in Porto, visiting the historical centre,

seeing Douro from the other margin, and going to Casa

da Música were some of the many delightful moments

we got to experience. Regarding food, one can never

avoid the delicious Francesinha. Overall, it was a lot of

fun; we got to see beautiful monuments and

landscapes, and live amazing experiences which will for

sure leave a mark in our lives.

Despite the incredible experience, it surely was very

challenging to make the most out of this trip, especially

this year because of the pandemic situation. To start

with, the whole Intra-Rail plan had to be rescheduled

twice, due to the lockdown and other safety measures,

as well as due to exams, summer holidays and other

constraints imposed by the situation. In the end, once

the number of daily new cases of Covid-19 slowed

down, we managed to find a date that fit everyone. Still,

the pandemic allowed for no gatherings, made it

compulsory to carry on a mask throughout the whole

day, caused the replanning of some meals as kitchens in

Pousadas da Juventude closed to stop the virus’

contagion, among several other unfortunates that

compromised the usual experience of an Intra-Rail.

Indeed, regardless of how much planning was done

beforehand, it was not easy to make the most of this

experience.

When it comes to Intra-Rail
What skills can be potentiated in an trip like this? Bernardo will try to explain 
it sharing his experience.

by Bernardo Henriques, 

Consultant at NJC

I
Nevertheless, in spite of the

difficulties, I truly believe this

trip was very enriching, namely

because it allowed me to

develop a set of skills focused

on 3 main areas: schedule and

budget planning, adaptability,

and leadership.Bernardo in a trip to Douro

#1 – Schedule and Budget Planning

To prepare an Intra-Rail, one can simply find a place to

stay, and then explore the destination place having fun

and discovering new things. Although this is an option,

especially when traveling in groups, it is much better to

plan the trip in advance. This means developing a

thorough schedule and defining a budget to spend

throughout the trip.

Firstly, with such a short time on our hands, by planning

in advance one can set an optimal route through the

places to visit, allowing to really focus on the most

important attractions of each city. Secondly, it allows to

stay within the smallest budget possible, for example by

comparing prices from different options beforehand,

which for teenagers is also very valuable.

In the end, schedule and budget planning contributes to

less worries about what to do or not to do with the time

and money, and rather to really live the moments.

Furthermore, as teenagers are reliant on parents’

approval, hence having a plan can come of great help,

as it proves everything was thoroughly considered.
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This means that I had a lot of research to make

concerning timings, public transports, attractions’

opening hours, house prices, meals and much more

details. Indeed, since we decided to go to the North of

Portugal, a good plan was needed because if something

went wrong, we would not have our parents around.

Regarding mobility, not only I had to synchronise all the

transportation that would be needed, but also to figure

out what this would be - train, bus, etc. In addition, it

was very important to make sure we were choosing the

best value for money option. These were the concerns

that allowed me to be on Casa da Música in time for the

visit, to decide whether to purchase individual or group

tickets, or even to understand whether Alberto

Sampaio’s museum was worth the price.

In the end, I managed to organise our schedule in a way

that we would spend less time on public transports and

more enjoying the places. However, in an Intra-Rail,

there will always be mistakes, wrong data available, or

even misunderstandings, to which one must adapt.

#2 – Adaptability

In fact, when reliant on the Portuguese public

transports, although it has been improving, traffic,

mechanical failures, or other types of mishaps can

always occur, thus altering the planned schedule. In

addition to this, one may miscalculate the on-foot

distance between Monte do Latito and Largo da

República do Brasil, spend more time than expected

exploring the Bom Jesus Sanctuary, or find closed

attractions. These mishaps were particularly significant

this year, with Covid-19, which changed the usual

schedule of businesses and attractions, closing some of

them, and making everything much harder to plan.

This requires a lot of adaptability and awareness of what

other options might exist. For instance, if a bus does not

arrive, we would have to walk to the destination if no

other options were known.

If an attraction is closed due to Covid-19, one must

know what other attractions exist nearby to replace this

visit. Surely, the new technologies come of great help

on this adaptability, but a flexible attitude might avoid

the impact of such troubles, and keep the plan going.

In my trip, for example, we had planned a visit to Casa

da Música but due to a misunderstanding of its visiting

hours, we found it closed when we got there. In that

moment it was determinant to know if we had time to

go back, see Porto and return or if it was a lost cause.

Since we had already a draft of what we wanted to do in

Porto, we could thoroughly calculate the time we

needed and conclude there was time for everything.

Nevertheless, in these moments when things do not go

according to plan, people might get frustrated or

annoyed at the situation, or suggest other things to do

with that time. When that happens, it is very important

to act like a leader and help the group achieve the best

outcome possible.

#3 – Leadership

In some situations, it might be best to take the lead and

try to fundament your line of thought, either because it

allows for more places to be visited or because it frees

time for other activities. In those cases, it is very

important not to be arrogant, and to listen first to what

the group has to say and what are their views on the

situation. On the other hand, sometimes acting like a

leader may involve realising that everyone will need to

sacrifice something in favour of the group, such that the

overall outcome can be drastically improved.

An excellent example of this happened during my Intra-

Rail, on what train to catch to Guimarães. There were

two options, but there was no agreement regarding

neither. In that moment, I had to decide what would be

the best train to catch, and to justify it to the group

explaining, for example, that one of the options would

allow us to have dinner and leave our luggage on the

house we were staying in.

Although these are, usually, minor issues, they tend to

accumulate over the days and people start to get tired,

lose their willpower and begin caring less and less about

getting the most out of each attraction. In those

moments, decisions become increasingly more difficult

and decision-making becomes determinant, requiring

from you an initiative that combines both strategic

planning, adaptability, and leadership.

NJC’s Fall 2020 Semester in Review
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Where does it lead you?

These skills are not only the most important to take into

account when thinking about doing an Intra-Rail, but are

also very valuable to anyone’s personal development,

and that is why I consider this such an enriching and

complete experience.

On a more personal note, the skills I developed in this

trip had a major impact on my professional and

personal life.

Regarding schedule planning, it has helped me a lot with

time management and to be more organized, which

were particularly important during my 1st semester at

university. Indeed, throughout this period at Nova SBE, I

had to conciliate the lectures, group assignments,

midterms and exams, with personal projects at NJC and

other sessions. The Intra-Rail experience provided me

with methods that I nowadays use to schedule all

events, and organize my activities during the day,

assuring there are no conflicts or oblivions.

On leadership and adaptability, I now understand better

what is required of a leader, and when to play such role.

Moreover, I am now much more aware of how valuable

it is to be proactive and to take initiative. In fact, both in

NJC’s Fall 2020 Semester in Review

Nova’s group assignments and in NJC, I faced situations

in a manner that, if not previously exposed to the

experience of this trip, I would have dealt very

differently.

All in all, I would strongly recommend a likewise

experience. Not only it will be extremely fun and mark

forever your life but will also force you out of your

comfort zone, allowing you to develop an important set

of skills that will be determinant for your personal and

professional growth, pushing you to become more

confident, versatile, and proactive.

18



FALL 2020 ISSUE

Semester in Review

Nova Junior Consulting

Campus de Carcavelos, Rua da Holanda 1 

2775-405 Carcavelos, Portugal 

info@novajuniorconsulting.com

@ novajuniorconsulting

www.novajuniorconsulting.com




